STORY

Goals and objectives
Key Messages

Time Frame \

Does it impact our How substantial is

MVV, or culture? the impact? What is the reach?

Wide Reach

CONTROLLED

LARGELY CONTROLLED

SOMEWHAT CONTROLLED

ORGANIC

Not Really

This helps you figure out how much control you should maintain on the

CO ntrO I I ed VS O rg a N iC M essa g e message, which will in turn determine to what degree you can delegate the

communication



STORY

Goals and objectives
Key Messages

Time Frame \

Does it impact our How substantial is
MVV, or culture? the impact? What is the reach?

Not Really Wide Reach

BROADCAST

SOMEWHAT INTERACTIVE

LARGELY INTERACTIVE

Narrow Reach

INTERACTIVE
Yes Big

This decision is about weighing up how interactive the messaging

BroadcaSt VS interaCtive Channels needs to be. Is it information or is it consultation?



STORY

Goals and objectives
Key Messages

Time Frame \

Does it impact our How substantial is
MVV, or culture? What is the reach? the impact?

Narrow Reach

INVESTED

SOMEWHAT INVESTED

Wide Reach Small

SOMEWHAT PASSIVE

PASSIVE
Not Really

This helps you figure out how how engaged you need your audience to be.

I nVeSted VS Pa SS ive Au d ie n Ce You may find your people engage with what is said more at church than

through email, so highly invested messages should be given at church.



